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 Adin Fire District 
P.O. Box 16 

Adin, Ca. 96006 

530-299-4700 

adinfire@frontiernet.net 

 

 

 

 
 
Honorable Francis Barclay 

Modoc Superior Court 
205 South East Street 

Alturas, CA 96101 

Your Honor, 

As required, the Adin Fire District submits the following responses to the 

2007-2008 Modoc County Grand Jury Report. 

Finding #2 Agree While the Adin Fire District has been able to clarify the 

roles of the volunteer fire department and the fire protection district, this is 
not the case in all parts of the county, or even with state and federal fire 
agencies. 

In the Adin Fire District, the "volunteers" are treated as employees of the 

district, whether they are monetarily compensated or not. The fire district is 
charged with the responsibility for protecting life, property and resources. To 
meet this responsibility, the district's resources, consisting of money, 

equipment, and employees are employed under the direction of an 
established chain of command. 

The Adin Volunteer Fire Department is primarily utilized as a fund raising 

vehicle. Pancake breakfasts, dances, raffles and other fund raising activities 
are pursued. The proceeds are generally used to assist the district with 

capital expenditures, or to assist firefighters with educational or expenses 
related to their fire district employment. 
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Funds earned by the fire department are maintained in a checking account completely 

separate from district funds. The Chief and Assistant Chief have signing authority on 
this account, with an accounting presented to the firefighters on a monthly basis. 

Consistent with the concept that the money is earned/donated to be used for the 
district's benefit, agreed upon expenditures are made as soon as sufficient funds are 
available. A large cash balance in the volunteer account is not considered beneficial to 

the district, and lends itself to the possible appearance of misappropriation or 
corruption. 

Finding #3 AgreeThe Adin Fire District was not aware of this requirement. While 

legal compliance is ultimately the responsibility of the board of commissioners, we 
have come to rely on the advice and guidance of various Modoc County officials and 
employees. Now that our non-compliance has been brought to light, we will research 

the relevant laws and regulations, and make every effort to gain compliance. 

Finding #4 AgreeWhile there are a few areas where training requirements for fire 

fighters are addressed in law or regulation, the majority of the fire fighter training 
requirements are set by fire fighter's employer. 

There are some industry standards for training, such the NFPA series, or the NWCG 

"red card" system, but these are not legal requirements. The requirements for 
qualification and maintenance of that qualification under these standards are so extensive 

that even many full time fighters do not honestly 
meet them. 

The Adin Fire District has adopted an approach to training centered on the idea of 

safety first, and then repetitive drill on basic firefighting skills and techniques. We 
believe that the mastery of basic skills leads to effective performance in an emergency 

situation. 

Recommendation #2 The Adin Fire District reports the status of all district 
resources in real-time to the Modoc County Communications Center. This reporting 

is generally made via radio. 
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Recommendation #3 & 4 Unfortunately, the Adin Fire District does not have the 

resources to maintain an awareness of each of the tens of thousands of laws and 
regulations, which affect our operation. In this regard, it is very unlikely that the Adin 
Fire District is unique. Based on the Grand Jury's report, we are now aware that we 

have historically been out of compliance with state election law. In response, the Fire 
Chief has been directed to ascertain what the relevant laws and/or regulations are, and 

to take whatever steps are necessary to insure compliance in the future. 

It is our hope that these responses are compliant with not only the legal requirements 
imposed by the Grand Jury report, but also will provide the jury members and yourself 
with a better understanding of the Adin Fire District's operations. If this response is in 

any way deficient or unclear, please contact Fire Chief Paul Lemke at your earliest 
convenience. 

Respectfully, 

Lynn Mello 

President 

Adin Fire District 

Darren Myers 

Secretary 

Adin Fire District 

Steve Gagnon 

Commissioner 

Adin Fire District 

 

   
   
   


