
 
Modoc County Department of Social Services 

 
120 North Main Street 

Alturas, California 96101-4045 
PAULINE CRAVENS Director/Public Guardian 

PHONE (530) 233-6501 FAX (530) 233-2136 
July 20, 2009 

Grand Jury of Modoc County 
Superior Court of Modoc County 
Francis W. Barclay, Presiding Superior Court Judge 205 S. East St. 
Alturas, CA 96101 

Dear Judge Barclay; 

I am in receipt of the Grand Jury Report for the Fiscal Year 2008-2009. Please find that my formal response 
pursuant to California PC 933.05 concurs with the findings within the report. 

If you have any further questions or concerns, please do not hesitate to contact me at 530-2336501. 

Sincerely, 

Pauline Cravens Director/Public 
Guardian 



2009 Grand Jury Questions 

Name: Pauline Cravens 
Job: Director of Modoc County Department of Social Services/Public Guardian Appointed by 
the Board of Supervisors 

1. Overview of your responsibilities: 
As Director of the Social Services Department: under general direction of the County Board of 
Supervisors, and subject to the provisions of State Law and regulations dealing with the provision of 
public social services, to plan, coordinate and direct the work of the Department of Social Services. 

2. Who is directly involved with Public Guardianship? 
The key players involved with the Public Guardianship cases, are the Public Guardian, Deputy Public 
Guardian, and Attorney for the Public Guardian, attorney for the client, the judge, the court 
investigator, mental health, health care providers and families. 

3. How do you qualify for Public Guardianship? ( I am assuming you are asking about being a 
person who is conserved) 
Clients must meet the criteria set forth in the probate code to be conserved and it must be approved by 
the judge. If a conservatee wants to disagree with the conservatorship they have the right to a jury 
trial. 

4. What kind of assistance with the Guardian, and who is in second command. The Public 
Guardian pays the conservatee's bills, makes sure their personal needs are met. The Deputy Public 
Guardian is the second in command but handles the majority of the casework. They receive 
secretarial assistance from a department clerk and the fiscal department provides accounting support. 

5. Do we have at this time anyone in our nursing home on Public Guardian or in home care? 
We do not refer to someone as "on Public Guardian" they are referred as under "conservatorship." 
Our conservatee's are required to live in the least restrictive environment for their condition. Yes, 
we have conservatee's that reside in nursing homes and who receive in home care services. 

6. How often do you go and visit and check up on both long and short term care patients. 
Local clients are visited as often as possible. How often we see our conservatee's depends on 
their need and condition. If conservatee's are placed out of the area or if we have a long-standing 
trusted relationship with their providers we do not see them often. We usually have correspondence 
with the care providers quarterly or as needed. Some of the conservatee's placed out of the area 
want and are capable of having a relationship with the public guardian. We usually have phone 
communication with these conservatee's monthly. (Note: we have conservatee's living as far away as 
Modesto and Eureka.) We have monthly meetings with mental health to staff our LPS cases. 
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The Public Guardian has a hand full of clients that we are in contact almost daily. Other clients are 
seen monthly or we are in phone contact with them weekly or monthly. The LPS conservatorship 
clients are seen on a regular basis by mental health. 

7. What are your limits as a guardian? We must follow the guidelines of the 
California Probate Code. (See hand out) 

8. Are you in control of all their finances and how are you paid to do this? State? 
County? Family? 
In most of the cases, the public guardian is the conservator over the person and estate (meaning 
finances). For conservatee's that can afford it they are assessed $36.00 a month 
for public guardian services that goes into the county's general fund. Money for the deputy public 
guardian comes from time studying. 

9. Are you satisfied with the money allotted to you for this program? 
The money allotted to run this program is minimal. It is not enough to completely cover 
the cost of the program. If a client is in long term care in all their money goes toward their care 
except for $35.00 for personal and incidentals for them. We believe managing 
people's lives is a very important job and both the public guardian and deputy should receive a 
stipend for holding this position. 

10. Is adult Public Protective Service involved with Public Guardian? 
There are two Adult Protective Service Workers, each has a second task as well, one takes care of 
the In Home Supportive Program and the other takes the public guardian work. They both take 
suspected adult abuse reports and/or review conservatorship referrals. Adult Protective Services 
has separate funding and guidelines, however, APS 
cases may end in conservatorship cases. Time studies are used to break down the time spent on each 
program. It is our goal to help the person to remain independent as long as possible. 

11. Are you allowed to move patients without family notification? 
We are not allowed by the court to move someone living in a home to a convalescent home without 
the Courts permission, or it has to state that we can move them in their Letters of Conservatorship. 
The public guardian has the power to move clients without family notice, but this is not our practice. 
We work really hard to keep communication open with the family. 

12. How do you handle complaints or concerns by long term care residents or family? If the 
complaint is due to elder or dependent abuse at the facility, we are obligated by law to report it to the 
state for investigation. In addition if it is a complaint that is about a staff member we would go 
directly to the director of the nursing or the director of the facility, depending on the complaint. If 
it was a serious concern that couldn't be addressed immediately the conservatee would be removed 
from the facility. It is was a general complaint that someone did not like something the facility was 
doing, such as 
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they would not let the conservatee go to bed or they did not give them enough time to eat, et., we would 
contact the facility and investigate if and why this may be happening. 

13. Budget for 2009? 
There is no separate budget line item for Public Guardian, it is time studied under Adult Protective 
Services. This is allowed because the social worker that handles public guardian is an employee of 
the county welfare department. There is a cost to the county general fund. 

14. Personnel & position 
Pauline Cravens, Director/Public Guardian of Modoc County Department of Social Services and 
Debbie Mason, Deputy Public Guardian and Social Worker II for Modoc County Social Services. 
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