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SURPRISE VALLEY JOINT UNIFIED SCHOOL DISTRICT 
P.O. BOX 100 • CEDARVILLE, CALIFORNIA 96104 

PHONE (530) 279-6141 • FAX (530) 279-2210 

 
Modoc County Grand Jury 
205 South East Street 
Alturas, California 96101 

March 8, 2007 

The District would first like to apologize for not responding sooner. The Superintendent 
left the District effective October 31, 2006 and it was believed that he had responded to 
the findings of the Grand Jury. 

Enclosed is a letter from Charles Stevens the District's Maintenance/Transportation and 
Custodial Supervisor. His letter addresses the building and grounds findings of the Grand 
Jury report. 

At the time of your visit the District had replaced the technology director in house. This 
person along with the technology committee developed a new five-year technology plan, 
which has been approved by the state. Since your visit, the in house technology director 
has resigned that position and the District is now contracting for technology services. 
The technology committee is active and meets monthly to discuss the District's 
technology needs. 

Through PowerSchool and PowerGrade, the District has implemented a student/teacher 
and parent interactive system. These programs are accessible on the Internet by students 
and parents through the use of passwords and PIN's. Parents are able to check such 
things as their child's attendance, current grades, homework assignments, and much 
more. The parents that have accessed PowerSchool and PowerGrade have been very 
pleased with the programs. 

I hope we have addressed the findings and recommendations satisfactorily and we will 
provide any further information if needed. 

Thank you for your concerns and recommendations. The District is working hard to 
provide a safe and positive learning environment for its students. 

Sincerely, 

Robin Teuscher, Business Manager 
Surprise Valley Joint Unified School District 
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Response to Grand Jury Findings 

My name is Charlie Stevens, I am the Maintenance/Transportation/Custodial Supervisor 
for SVJUSD. I was hired on December 1, 2005 to this position for the district. There had 
been no one in this position for 2 years. 

Since starting this job, I have identified several issues that need to be addressed. I have 
prioritized these issues, and through the Deferred Maintenance Program and the Hardship 
Grant portion of this program, am addressing them. In the main building at the High 
School, the hallways have been painted and the carpet has been replaced throughout the 
whole building. This year the High School gymnasium roof is being replaced. We have 
some leaks in it, which are causing a safety concern due to falling insulation. For the next 
cycle of the Hardship program I am applying for grant money to replace the sidewalk at 
the main entrance to the High School. During spring break, we are replacing the 
sidewalk at the main entrance to the Elementary School, as well as doing a modernization 
there. These projects are a part of the short –term maintenance plan, and I am working 
on the long-term maintenance plan, which will ensure that all buildings stay up to code as 
they now are. 

At both school sites I am dealing with buildings that are in excess of 50 years old, and am 
doing what I can with the limited funds available due to declining enrollment and budget 
constraints. 

As for the grounds, that has been one of the priorities, in the winter keeping parking areas 
and sidewalks clean of snow and ice, in the warmer months keeping lawns green and 
mowed and everything clean and trimmed. This spring on the south side of the Main 
Building and the Ag Shop we will be planting new grass to repair the damaged areas from 
the re-construction of the Ag Shop. We have also cleaned up the leftover racks etc. left 
from the Ag Shop that were on the south side of the Main Building. 
 
In summary, I realize that the perception of a school has a lot to do with the appearance of 
the school. Being an alumnus of this school district, the appearance and perception of our 
school district is of the utmost importance to me. I am doing everything I can with what I 
have available to offer beautiful campuses that foster a safe and inviting learning 
environment to our students and staff, along with being a centerpiece of pride in our 
community. 
 
 
 
Respectfully, 
 
 
Charlie Stevens 
Maintenance/Transportation/Custodial Supervisor 
Surprise Valley Joint Unified School District 


