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October 11, 2007 

Modoc County Grand Jury 
205 South East Street 
Alturas, California 96101 

Dear Foreperson, 

Surprise Valley Joint Unified School District would like to thank the Modoc County 
Grand Jury for their review and evaluation of the district. The Board of Trustees, 
administrators, and staff of Surprise Valley Joint Unified School District strive to provide 
the best education possible to the children of Surprise Valley and welcome any 
suggestions that help further this goal. 

At the December 14, 2006 board meeting, discussions were held regarding the need to 
update the district's mission, vision and goals. With the help of the Site Council, staff, 
and community members, the district's mission, vision, and goals were revised and the 
final version adopted at the June 14, 2007 meeting. A copy is enclosed and this 
document shows the district's commitment to the educational process and the cooperative 
effort of staff, parents, and community members. 

With the adoption of the revised 2007-2008 district budget, the Board of Trustees made 
substantial progress towards reducing expenditures and improving the financial health of 
the district. Staff has been reduced by a total of two FTEs. Both the Jr/Sr high school 
and elementary school have teaching principals who have two periods of release time 
each day to take care of the principal portion of their assignments. The Board of Trustees 
was able to accomplish these reductions without layoffs, but by reassigning existing staff 
to fill open positions and reducing hours in open positions. 

While the reductions in expenditures have been substantial, the Board of Trustees is 
aware that it is not enough. With the potential loss of Forest Reserve Receipts and 
continued declining enrollment, more reductions will be needed. Along with these 
concerns, the board also needs to address the superintendent position which could be 
vacant again in January 2008. The Board of Trustees and administrative staff will 
continue to develop a fiscal plan that will address the district's financial needs for the 



 

current and future fiscal years. 



 Bob Staton  
Chairperson 

A copy of a letter submitted to the Modoc County Office of Education regarding the 
district's 2007-2008 budget has been included for the Grand Jury's information. As 
demonstrated in the letter, the Board of Trustees is committed to the students of Surprise 
Valley and the need to continue to provide a quality educational experience. 

Within the boundaries of Surprise Valley Joint Unified School District there are several 
families that home school their children or have children enrolled in Modoc Charter 
School. Many of these children have never been enrolled in traditional public schools. 
The district has been developing an independent study program that may entice a few of 
these parents to enroll their children in Surprise Valley Joint Unified School District. 
Enrollment in the independent study program of Surprise Valley Joint Unified School 
District will allow students to participate in extra curricular activities. 

Every effort is made to ensure that agenda items are clearly stated. Members of the 
public are encouraged to contact the district secretary in regards to any questions 
regarding the posted agenda. 

Closed sessions have decreased dramatically over the last several months. When closed 
sessions are needed, agenda items are clearly stated and conform to guidelines 
established in the Brown Act. 

Meeting agendas are posted no later than 12:00 noon on the Monday before the regular 
scheduled board meetings, which are held the second Thursday of each month. Agendas 
are posted at Surprise Valley Jr/Sr High School, Surprise Valley Elementary School and 
the post offices in Cedarville, Lake City, Fort Bidwell, and Eagleville. Agendas are also 
provided to the local newspapers and any community member making a request. 

The district is working on updating its website where agendas, board minutes, 
newsletters, and other items of community interest will be available. The Board of 
Trustees is committed to increasing communication with the parents and community 
members of the Valley and feels the development of a user friendly website is a step in 
the right direction. 

Again, thank you for your concern for the children of Modoc County. Your review and 
suggestions regarding the district's education process are appreciated and the district will 
continue to work towards providing a quality education to the students of Surprise 
Valley. 

Sincerely, 

 


